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The RIDIER Journey — Film Storybook

A visual account of how a workplace moment moves from private conversation to organizational action.
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01 - THE RIDIER JOURNEY

A private space to talk about work

:a: RIDIER i o

Q What's on your mind about work today?
RIDIER is listening

The employee "We're supposed to go live next month, but my team still doesn't understand the new

process. My manager keeps saying we'll figure it out.”

®.% 1t sounds like the deadline is getting closer while the clarity you need hasn't caught up.

A privat t
p p s
ta I k a b o ut Wo r k Is the bigger concern understanding the new process, or feeling like your team isn't
L] getting enough direction?

Share what's on your mind. Ju

isn't shown to managers - RIDIER reports aggregated patierns anly

Employees receive secure access and speak naturally with RIDIER.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected
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02 - THE RIDIER JOURNEY

RIDIER helps the employee reason

The signature RIDIER moment

Managers don't see this

conversation.

RIDIER identifies de-identified human signals.

"We're supposed to go live next month..."

Conversation remains private

The conversation acknowledges context and asks at most one focused follow-up.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected
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03 - THE RIDIER JOURNEY

Managers don’t see the conversation

The pattern emerges

One conversation is never an
organizatinnal eanclusion.

Not reportable

Employee messages never become a manager-facing transcript.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected
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04 - THE RIDIER JOURNEY

Experiences become de-identified signals

The pattern emerges

One conversation is never an
organizatinnal canclusion.

Not reportable

PSI™ structures reportable human signals without exposing proprietary methodology.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected
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05 - THE RIDIER JOURNEY

One conversation is never a conclusion

The leader

Now leaders can see the
pattern — without seeing the
person.

oves forward. The conversation does not.

Signals become aggregate patterns only after RIDIER’s privacy threshold is met.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected
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06 - THE RIDIER JOURNEY

Leaders see the pattern—not the person

Adoption intelligence Fictional demonstration data
Where does attention matter
now?
Adoption Readiness Dallas Operations Deteriorating ¥
Department
6 1 Measured direction across comparable periods
Human Signals Pgaragste
ke Change Clarity 54 4
Manager Confidence 57 ¥
Capability 59 4
Current measured condition - Not a prediction Adoption Intent 64 -

The executive view brings readiness, human signals and emerging risk together.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected
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07 - THE RIDIER JOURNEY

Intelligence points to attention

Adoption intelligence Fictional demonstration data
Where does attention matter
now?
Adoption Readiness Dallas Operations Deteriorating ¥
Department
6 1 Measured direction across comparable periods
Human Signals Agaregate
i Change Clarity 54
Manager Confidence 57 4
Capability 59 ¢
Current measured condition - Not a prediction Adoption Intent 64

Fictional Northwind data shows readiness and human-signal conditions requiring focus.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected

RIDIER Press Kit — September 2026 8



08 - THE RIDIER JOURNEY

Insight becomes action

RIDIER Insights Fictional demonstration data

What's driving the risk?

High impact Dallas Operations - Change adoption

Clarity and manager confidence need attention.

What we're seeing Change Clarity and Manager Confidence are weakening across recent aggregate
periods
Why it matters These conditions are emerging as the strangest factors associated with declining

readiness in Dallas Operations

What we recommend Clarify role-level process changes and equip managers with one consistent
communication guide.

Observation from privacy-thresholded aggregates - Not a causal or predictive claim

RIDIER connects organizational risk to readiness and a recommended response.

Fictional Northwind Group demonstration - Individual conversations remain private - Aggregate reporting is threshold protected
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The RIDIER intelligence loop

Listen. Understand. Measure. Ildentify risk. Act. Learn. Continue.

Your people are already telling you what’s happening. RIDIER helps you understand what it means.

Film specifications
Approved product film - 1 minute 45 seconds - 1920 x 1080 - English narration - synchronized English captions - fictional Northwind Group data.
Watch: https://ridier.com/ridier-journey/film

Request a demonstration: https://ridier.com/request-demo
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